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Redefining cannabis culture -8

NG

through conscious luxury. =%

KIEF: Cycle One Introduction :
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From the leal.

For the life.

“Leat” represents the origin. = “Life"” represents the wearer.
The cannabis and hemp plant, _ e The expression of modern

natural ecosystems, and raw, | ' . lifestyle, personal identity,
untouched material. | and everyday functional use.
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Agssssssss Transforming the plant into
premium, wearable fashion.

Small-Batch Craft

Rooted in Sri Lankan artisanal
production and natural materials

Purpose-
driven
design.

Cultural Narrative

Community Impact
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Ao Fostering a localized, Reinterpreting cannabis
{éﬁ; ethical production ecosystem culture through intentional,
gl limited releases
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eeeaysmeen - The foundation of conscious luxury fashion.
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1 2
Premium \
Minimalism Natural Materials

Exclusive use of raw,
Ereathable, and
sustainable textiles.

Stripping oway excess
to highlight silhouette

S B and fabric.

3 4

/ﬂ Cultural

Slow I"ashion T Reinterpretation
: Rejecting seasonal trends Elevating cannabis far
‘ in favor of timeless, A= beyond smoklng into the

———— durable artifacts. - ; realm of high design.
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Conventional Cannabis Apparel

The Kief Paradigm

The Focus: Graphic-heavy streetwear
and stoner novelty.

The Focus: Meaning, narrative, and
quiet luxury.

The Scale: Mass-produced, rapid The Scale: Scarcity-driven, 5
inventory turnover. micro-batch production. ¥

The Method: Trend-chasing seasonal
collections.

The Method: Structured, methodical
Cycles rooted in meaning.
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Engineering continuity through expanding Cycles.

The Traditional Drop:
Linear, wasteful, and
rapidly obsolete.

The Kief Cycle:

Circular, intentional, and
narrative-driven. Each
limited release builds the
foundation and cultural
equity for the next.
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The engine of extreme scarcity and collectibility.
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Step 1 Step 2: Step 3:
Strict Non-Repeating > > Narrative -
Limitation Architecture / Continuity
| > R e
Releasing hyper- Once a Cycle closes, Early adopters hold
restricted batch those specific physical proof of the
sizes to ensure artifact designs brand’s genesis,
exclusivity. are retired driving desire for ]
permanently. future Cycle ‘}?/_
expansions. &S
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Cycle One: The Circle of Fifteen.

A global release strictly limited to 15 physical pieces.
No reproductions. No restocks.
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Collar/Cut: Oversized
resort collar highlighting
a relaxed, boxy
silhouette.

Fit: Free size geometry,
engineered for a perfect
medium fit range.

Fabric: Natural hemp

| textile featuring

highly visible,tactile

| organic texture.

Hardware: Custom wood
buttons,
connection to natural raw
materials.

extending the
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Three variations: Global Materials,
Sri Lankan Craftsmanship.

The Fabxric System. Materials are sourced from carefully selected hemp weaving facilities abrcad. Each piece is then glcbally designed and
handcrafted in Sri Lanka, ensuring zero compzromise on artisanal quality and material integrity.
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The Signature Index

Every garment in Cycle One

features an individually numbered
tag spanning from 01 to 15. This is Aty 3iaee.
not merely a label; it is the FSRCAT R SRS e
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wearer’s physical index within the 0 S L S S

Kief system. It transforms the BT g o T L
- A e B ,‘_;;ﬁ :’t ": ‘:sq.?-i““*. :

garment from apparel into a o gk b e L

= ™ ) f
it L - "'H x

L e i e & oL e \
w -, el e et s N .
d i g Y o . : & 2 & .

verifiable, collectible artifact of the RheE A S LI

& & ._1' I'E""—" - r_r | . .'T' -Ir':‘ "'I ' 4 I ™ L ;
YA e g Y e S Y
v - T Py e ”)

brand’s origin. 8%

- =




ommunity // Slide 12

Kiet Community.

Kief Community is a |
continuous effort to give

- back through each cycle of
the brand.

By allocating a portion of

~every release, it supports
local needs through

- practical and immediate
actions, keeping the impact
close and tangible.
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CRAFT

The creation of 15
premium garments

The Circle of Fifteen
is a complete loop.
Each piece contributes
to something beyond
the product.

COMPLETION

The narrative loop
closes, paving the way
for Cycle Two.

PURCHASE

The acquisition by
the early adopter.

IMPACT

Directed support to Sri
Lankan communities.
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\\\tCOMMUNITY ALLOCATION: 30% OF PROFITS

"ESTIMATED IMPACT FUND: ~25,000 LKR

—

FUNDING MODEL: BUILT-IN SYSTEM /
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The Financial
Ledger

30% of profits from Cycle One
are automatically allocated to
community initiatives. This 1s a

built-in mathematical

commitment engineered into
Kief’s pricing structure—not a
separate donation campaign or

an afterthought.
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- ' Initiative 01 —
Access & Education

OBJECTIVE

Support students in rural Sri Lanka with
essential school supplies.

EXECUTION

Purchase complete school kits (books,
stationery, daily essentials) and distribute
them to selected rural schools.

ALIGNMENT

Focuses on access, education, and
opportunity. Each of the 15 shirts contributes
directly to equipping a student in need.

_
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[nitiative 02 — Compa-
ssion Beyond Humans

OBJECTIVE 7l

Provide food support for vulnerable street
dogs in Colombo.

EXECUTION

Purchase bulk food supplies and
physically organize feeding sessions
within the city.

PURPOSE

Extends the brand's care beyond
human-centric impact, reinforcing
universal compassion as a foundational
element of the Kief system.
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1. PREPARATION 2. PURCHASING 3. DISTRIBUTION 4., FEEDING
- L o N J e
Documenting the packaging Transparent receipts and Delivery to rural schools. Ground-level execution in
of klts and planning, material gathering. Colombo.

Impact without transparency is invisible. Every step of the Kief Community Project is meticulously
documented and shared with the community. This ensures absolute transparency, builds trust, and

makes the real-world impact visible to every participant. J
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Synthesis —
The Customer as
Contributor

Kief is built on participation, not just
product. The system requires the
wearer to activate it. By entering the
Cycle, the buyer transitions from a
consumer to a direct contributor.

— The Circle of Fifteen
made this possible.
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The Long-Term

Vision

- Scaling the impact model for Cycle
Two and future releases.

- Funding larger educational support
programs.

- Securing broader partnerships and
sponsorships.

- Expanding our physical reach
across all of Sri Lanka.

Scaling impact while fiercely maintaining intention, transparency, and craft.
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